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1.0 Expected Outcome 

One way in which affordable housing is provided is as discounted housing for sale, 
mainly delivered through market housing schemes. In order to ensure that these are 
affordable, the initial sale price is set by the Council as local housing authority. 
Controls are also exercised over subsequent sale prices. These controls are normally 
exercised through legal (Section 106) agreements attached to planning permissions.  

The Council commits to reviewing affordable discounted for sale house prices on an 
annual basis taking into account median income levels and other factors such as 
local plan viability and deliverability. The South Lakeland District Council discounted 
sale properties are also used by the Lake District National Park Authority in South 
Lakeland. It is expected that an increase to the affordable price of new homes will 
assist in improving the financial viability of new housing developments in the District 
whilst continuing to provide homes that meet need. 

2.0 Recommendation 

2.1 It is recommended that Cabinet:- 

 (1) Approves the proposed new affordable house prices shown at Appendix 
1 for implementation 2020; and 

 (2) Delegates authority to approve subsequent annual affordable house 
price reviews to the Director of Customer and Commercial Services, in 
consultation with the Housing and Innovation Portfolio Holder, based on the 
methodology outlined in Appendix 1 and outcome of consultation with the 
Housing Advisory Group 

3.0 Background and Proposals 

3.1 Each year the Council reviews the discounted for sale affordable house prices that 
are published on the Council’s web-site. Reviewing these prices on an annual basis 
is important as they form a central element in housing developers’ calculations as to 
the financial viability of building new housing schemes and meeting the Council’s 
Local Plan Policy requirements and the policy requirement of the Lake District 
National Park Authority. Last year the prices were reviewed in line with the Consumer 
Price Index (CPI) (inclusive of housing costs) so a small increase was made to the 



price of 2.3%. Note was also made of Acorn Consumer Classification, known as 
CACI, data on median incomes for South Lakeland District to consider the 
affordability of the Council’s affordable prices. 

3.2 The affordable house prices are used to set a ceiling limit on the initial sale price of 
new discounted for sale affordable homes. They are also used to calculate the re-
sale price, by comparing this to the open market value using a Royal Institute of 
Chartered Surveyors (RICS) valuation, e.g. if the affordable price (the initial sale 
price - ISP) is £100,000 and the open market value is £150,000 the re-sale price will 
be 100,000/150,000 x 100 = 66.6% of the open market value at the time of re-sale. 
This percentage is set out within S106 Legal Agreements and on resale a RICS 
valuation is required from the vendor to be sent to the Council. This is then checked 
by the Council’s Property Agents, Lambert Smith Hampton to advise the vendor of 
the approved sale price. Demand for new discounted sale properties remains high 
with typically more applicants than properties available. 

3.3 The prices need to take account of housing need, median incomes, house prices and 
building costs. There is a balancing act between setting prices which people can 
afford and setting prices which will enable housing developers to meet the affordable 
housing planning policy requirements. If the prices are too high people won’t be able 
to buy the homes; if they are too low developers will not be able to meet the 
affordable requirements and are entitled to submit financial viability assessments to 
reduce the affordable requirement leading to less affordable homes being built.  

3.4 The Housing Register has also been considered in terms of growing housing needs 
and the fact that a proportion of people on the Housing Register may be able to buy 
an affordable product if this was available to them.  

3.5 The income data reveals that whilst the CACI data shows a small reduction in income 
of 2%, the workplace income shows a significant increase in household income of 
16%. Workplace income is advised to use in the Planning Practice Guidance for 
planning purposes. Workplace earnings are based on the earnings of jobs 
undertaken within the District, so this does not necessarily mean that the people who 
work in the District live here. However, the Strategic Housing Market Assessment 
identifies that South Lakeland District is relatively self-contained in terms of 
employment with 74.1% of the workforce also living within the District. Residence 
based earnings relate to jobs being undertaken by people resident within the District 
and this indicates that people living within the District are earning higher wages 
outside of the District as shown in Appendix 1. Resident based earnings are aligned 
with the national average, however, looking at workplace based earnings these fall 
below the national average. 

3.6 The CACI Streetvalue data and workplace house price data both show that that 
property prices have remained static in 2019. 

3.7 The house price to income ratio using CACI in South Lakeland is 7.6 up slightly from 
7.4 in 2018 so there is still a pressing need for affordable housing. As there is a 
significant difference in workplace income it would not be unreasonable to apply the 
CPI (inclusive of housing costs) increase of 1.7% to the affordable house prices. The 
Table on Appendix 1 shows how this will affect the initial sale prices. 

3.8 It is proposed that subsequent affordable house price reviews follow the same 
approach and are reviewed on an annual basis. Annual reviews will need to be 
considered by the Portfolio Holder’s Housing Advisory Group. It is proposed that 
Annual Reviews are then subsequently signed off by the Director of Customer and 
Commercial Services. However, any significant variation to the methodology or 
significant external factors that could affect this methodology will be reported back to 
Cabinet.  



4.0 Consultation 

4.1 The proposed changes were considered by the Housing Advisory Group on 13 
November 2019; no further changes were required to the proposal as a result of this 
meeting. It was proposed at the meeting that the prices are considered again in 
2020.  

5.0 Alternative Options 

5.1 Cabinet could decide not to approve the proposed increase to the affordable house 
prices. However, this is not recommended as the Council has been impacted by 
viability issues on a number of developments following the introduction of Policy 
DM11 Accessible and Adaptable Dwellings. The small increase in the affordable 
house prices will help to offset the new Policy requirement and improve viability 
whilst meeting housing need. 

6.0 Links to Council Priorities 

6.1 The proposed affordable house price review links to the Council Plan priority for 
‘Housing and Communities’ ‘affordable homes to meet need’. 

7.0 Implications 

Financial, Resources and Procurement 

7.1 There are no financial, resources and procurement implications arising from this 
proposal for the Council. 

Human Resources 

7.2 There are no human resource implications for this report. 

Legal 

7.3 If approved, the new affordable house prices will need to be reflected in new S106 
Agreements following adoption. We are currently revising our model template 
agreement working with the Principal Specialist and officers from across the Council  

Health, Social, Economic and Environmental 

7.4 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? Yes (attached at Appendix 2). 

7.5 Summary of health, social, economic and environmental impacts: it is anticipated that 
the Affordable House Price Review will have positive impacts on health, social, 
economic and environmental issues. This is particularly the case in terms of the built 
environment by assisting in improving viability for new schemes to enable more 
affordable homes to be provided. 

Equality and Diversity 

7.6 Have you completed an Equality Impact Analysis? Yes (attached at Appendix 3)      

7.7 Summary of equality and diversity impacts: It is considered that the Affordable House 
Price Review will assist in improving the viability of new affordable homes. These 
homes will then be available to people in housing need whose needs cannot be met 
on the open market. The Review will also assist in the implementation of DM11 
Accessible and Adaptable Homes. The Review will continue to take place on an 
annual basis. 



Risk 

Risk Consequence Controls required 

Risk of challenge to local plan  
policy requirements if not 
underpinned by up to date 
evidence on housing needs. 

Policy CS6.3 – provision of 
affordable housing – may 
not be maximised leading 
to less new affordable 
homes. Policy DM11 may 
also not be maximised 
leading to more homes 
being built that do not 
meet Accessible and 
Adaptable Dwelling 
Standards. 

To undertake an annual 
review of the Affordable 
House Prices. 

Contact Officers 

Julie Jackson, Principal Housing Strategy Officer, 01539 793371 
j.jackson@southlakeland.gov.uk.  

Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 South Lakeland District Council Affordable House Price Review  

2 Health, Social, Economic and Environmental Impact Assessment 

3 Equality Impact Assessment 

Background Documents Available 

Name of Background document Where it is available 

South Lakeland District Council 
Housing Strategy 2016 - 2025 

South Lakeland District Council web-site.  

Tracking Information 

Signed off by Date sent 

Legal Services 17.12.19 

Section 151 Officer N/A 

Monitoring Officer 17.12.19 

CMT 15.1.20 

 

Circulated to Date sent 

Lead Specialist 17.12.19 

Human Resources Lead Specialist N/A 

Communications Team N/A 

Leader 17.12.19 

Committee Chairman N/A 

Portfolio Holder 17.12.19 

Ward Councillor(s) N/A 

Committee N/A 

Executive (Cabinet) 5.2.20 

Council N/A 
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